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Key Findings

As part of the AIFS-IIE Global Education Research Reports series, this study examines the
experiences and outcomes of U.S. students who participated in global internships and in-person
experiential activities during their study abroad experience. The study also incorporates the
perspectives of employers participating in global internship programs, examining the
considerations, conditions, and benefits of hosting international interns.

Key Finding. Global internships offer considerable value to both interns and employers, fostering
environments that are grounded in global competencies, mentorship, and skill development.

Interns bring valuable skills and perspectives to their employers. Employers value interns’
proactive attitudes, tech savviness, social media skills, and generational perspectives as they
contribute to a variety of projects involving areas such as marketing and public relations, IT
support, finance, client or community outreach, and event planning, among others.

Interns gain real-world experience that is critical for their career readiness. Through
intentionally and well-designed internship opportunities featured in this report, interns become
more independent, adaptable, and culturally sensitive, while contributing to meaningful
projects and connecting with internal and external stakeholders. Students report increased
confidence, clarified career goals, and stronger professional networks.

Employers benefit from fresh perspectives from interns. Global interns make significant
contributions to innovation and team dynamics in organizations and corporations where they
work. Integrating team members fully into teams leads to successful outcomes.

Mentorship is essential. Effective mentoring, characterized by clear expectations and
continuous guidance, enhances intern performance and overall experience, as well as
employer satisfaction.

Key Finding. Managing global internship programs requires coordination across partners and
beneficiaries to ensure aligned expectations and successful internships.

Tailoring internships to meet specific program needs yields satisfaction for institutions,
interns, and employers. Three case studies illustrate how different offerings — a field-specific
internship program abroad at the graduate level, international internship opportunities in
various fields by a liberal arts institution, and a short-term professional development
opportunity abroad for undergraduate students — all provide a lasting impact on students,
helping them develop global competencies and build international networks.

Employers value transparency, a strong match between candidates and organizational
culture, needs, and projects, as well as ongoing communication with AIFS Abroad. Strong
coordination between AIFS Abroad and home institutions also ensures better placement
outcomes and continued alignment of expectations. The midpoint survey and final evaluation
enable employers to provide specific feedback based on the National Association of Colleges
and Employers (NACE) Career Readiness Standards.



Introduction

U.S. higher education institutions are increasingly focusing on international internships and
experiential activities for their students, focusing on the critical link between academic
advancement, intercultural competencies, and global workforce needs. According to the National
Association of Colleges and Employers (2023), an internship is a “form of experiential learning that
integrates knowledge and theory learned in the classroom with practical application and skills
developmentin a professional workplace setting. This can occur in in-person, remote, or hybrid
formats.” Internships writ large share guiding characteristics, including opportunities for real-world
applications of their knowledge, exposure to professional environments in specific industries and
fields, and mentorship by qualified professionals that can provide guidance and insights into
industry pathways (Fig. 1).
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Figure 1. Key components of an internship (NACE, 2023)
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Beyond these characteristics, internships and experiential activities of a global nature provide
added benefits. Participants in these types of programs often gain independence through
experiences working abroad, practice adaptability by working in organizations with diverse cultural
and work preferences, develop global competencies such as language skills and critical thinking,
and refine a global perspective essential to their career success.

At the same time, through hosting interns, employers participating in international internships and
experiential activities gain access to global talent that brings new perspectives, both culturally and
often generationally, along with specialized skills, which can help fill gaps in particular projects and
initiatives, thereby enriching local teams. As a result, the global nature of these internships and
experiential activities is key, supporting U.S. colleges and universities in preparing students for
global workforce pathways (Mason & Martel, 2021).

Overview of the Research

This research study builds on previous IIE research on the intersections between study abroad,
internships, and employability (Farrugia & Sanger, 2017; Mason & Monroe, 2024). This report, part
of the AIFS-IIE Global Education Research Reports series, explores the experiences and outcomes
of U.S. alumni who engaged in international internships and other in-person experiential learning
opportunities during their study abroad programs. It also incorporates insights from employers,



highlighting the factors they consider, the conditions they set, and the benefits they perceive when
hosting international interns.

IIE analyzed three university case studies to better understand the structure, implementation, and
outcomes of programs offered by selected U.S. higher education institutions that integrate study
abroad and international internships into their student experiences. The semi-structured
interviews, conducted with nineteen individuals between June and September 2025, allowed the
team to gain insights from various stakeholders (Fig. 2).

Towson University Fairfield
University of Southern University
California
AIFS Abroad staff members 1 1
Institutional representatives 2 3 2
Program alumni 1 1 3
Employers 5 (Hosting interns for various AIFS programs)

Figure 2. Research case studies and interviews

AIFS Abroad staff members, in direct collaboration with these universities regarding the internship
opportunities abroad, university representatives responsible for conceptualizing and organizing the
study abroad and internship programs, and former interns from each institution shared their
perspectives. This approach allowed for the examination of each case separately and the
comparison of common themes across cases. In addition, to present a more comprehensive view
of employers' perspectives on hosting global interns, the study features interviews with five
employers representing various types of organizations (by sector, field, and size) across several
geographic locations.

The report begins with an overview of the landscape of U.S. students at higher education
institutions pursuing experiential activities abroad. The first section also outlines the value of
experiential activities, including internships, for students and connections to their competencies
and career pathways.

The second portion of the report presents three case studies, as mentioned, that bring varied
perspectives of global internship and experiential programming. Through these case studies, we
highlight key findings regarding how these programs benefit students and employers, as well as the
long-term synergies that are established through building these global connections.

The third and fourth sections of the report then delve into the employer perspective, presenting
new analysis on why employers participate in international internship and experiential programs,
and the varied perspectives they have on hosting students at their organizations. By providing
research analysis across these different stakeholders, this research contributes to and builds on
an evidence base of the multi-layered impact of these types of programs.



U.S. Students Pursuing Experiential Activities

According to the Open Doors® Report on International Educational Exchange, 80,023 U.S. students
participated in experiential activities abroad for academic credit in 2022/23. These included
research or field work, volunteering or service learning, work or internships, and other experiential
activities. Nearly a quarter (23%) of these students opted for work or internships (Fig. 3). This
number has changed over time from 20,498" in 2012/13 to a high of 98,903 in 2018/19. Following a
decline during the COVID-19 pandemic to 4,557 in 2020/21, we have once again seen growth in
credit-bearing experiential activities. While a smaller proportion of the 280,716 U.S. students are
studying abroad with experiential activities as part of academic programs, these statistics indicate
sustained and growing interest in this type of engagement.

An additional 25,692 students engaged in non-credit experiential activities abroad the same year -
more than double compared to 2021/22 - including 16% participating in work or internships (Fig. 4),
with Europe as the leading host region. More than a third (39%) of these students sought out
European destinations, with Italy (1,831 students), the United Kingdom (1,284), and Spain (1,128)
ranking among the top three in the region. Interestingly, experiential activities that are not for credit
also tended to be concentrated in Western Hemisphere locations, including Canada (2,224), as the
leading destination, and Mexico (1,278) (Open Doors, 2024).

m Research or field work m Research or field work
m VVolunteering or service learning m Volunteering or service learning
m Work or internships = Work or internships
= Other experiential activities = Other experiential activities
Figure 3. Experiential activities abroad for academic credit Figure 4. Non-credit experiential activities abroad
by activity type, 2022/23 by activity type, 2022/23

T Initially, institutions could only report on work or internships abroad for academic credit. The first Open Doors report
featuring research or fieldwork, volunteering or service learning, work or internships, as well as other experiential
activities reflects experiential activities abroad in 2016/17.



Career Benefits of Experiential Learning

Experiential learning leads to faster career progression, higher job satisfaction, and an average
salary increase of $15,000 (Kahn & Patil, 2025, p. 12). It is also important to note that 71% of
experiential learners found their degree relevant to their jobs, compared to 56% of non-experiential
learners (Kahn & Patil, 2025, p. 19). The Association of American Colleges and Universities
(AACR&U) further emphasizes the importance of integrating career readiness into experiential
learning. Their 2024 report advocates for aligning high-impact practices, such as internships and
study abroad, with employer-valued competencies, including leadership, ethical reasoning, and
intercultural fluency. Institutions are encouraged to embed reflection and assessment into these
experiences to help students articulate their skills and career goals (AAC&U, 2024).

While soft skills continue to be the most sought after by employers across sectors, digital literacy
and technical competencies remain crucial, especially in engineering, data science, and roles that
require remote collaboration. Programs such as DAAD’s RISE Germany build domain-specific
expertise while promoting cross-cultural engagement (DAAD, n.d.). European policy documents
support global education as a driver of competitiveness. Draghi (2024a, 2024b) and Letta (2024)
advocate for fostering innovation and entrepreneurship through international experiences. The
European Commission’s Union of Skills initiative (2025) promotes mobility to equip the workforce
with future-ready skills.

Historical models in the United States, such as Virginia’s pioneering international internship
program, highlight the long-standing value of global experiential learning. The program was backed
by Virginia’s economic development office, universities, and even U.S. senators who facilitated
connections with European businesses. Participating students gained confidence, cultural
awareness, and professional experience. The program fostered long-term career growth and global
engagement. (Cardinal News, 2025).

The Gilman Scholarship Program (2025) supports inclusion by funding underrepresented students,
helping employers meet diversity goals. Only 44% of graduates without paid internships secure
degree-relevant jobs, compared to 73% of those with paid internships (Strada Education
Foundation, n.d.). These findings align with Inside Higher Ed’s report, which indicates that students
view internships as essential, although equity gaps persist for first-generation and
underrepresented students (Mowreader, 2025). This study presents three case studies that
demonstrate ways to provide access catering to a variety of student interests and needs.



University Case Studies

Towson University

Study Abroad with Professional Development Component

Towson University’s professional development initiative is embedded within its study abroad
programming, capitalizing on the strategic collaboration between the Career Center and the Study
Abroad Office. Initially launched in London during the January Term in 2018, the program has
evolved over the past two years into a more affordable and accessible credit-bearing experience
held during Spring Break in Barcelona, led by Towson staff members. Undergraduate students
enrollin a career-readiness course that includes an international component. The course
emphasizes key professional skills such as interviewing, resume writing, and networking, while
also fostering self-awareness through tools like the CliftonStrengths assessment (Gallup). To
enhance students’ awareness of potential cultural differences in Spain, they have the opportunity
to participate in targeted activities focusing on this aspect of the experience abroad before their
travel.

“We did a unit on cultural competency, so we used the Going Global platform to be able to use their
country guides to prepare them for what the workforce world of work looks like in Spain. We also
have a Culture Wizard, so we were able to have them compare their workplace preferences and

experiences against what Spain looks like nationally, so they could sort of see where they would fit

in with that particular work culture. So those things we did ahead of time.” — Lorie Logan-Bennett,
AVP, Student Affairs, Towson University

Towson partners with AIFS Abroad (part of American Institute for Foreign Study) to organize guest
lectures by local professionals and site visits that expose students to global career pathways. AIFS
Abroad leverages its networks in Barcelona to tailor programming to the academic backgrounds of
each student cohort. This includes arranging business visits and professional panels aligned with
students’ majors and career interests.

“Their expertise and the long-standing connections that they have in
Barcelona, but | know is true at their other sites, has been really great
for us. They are able to look at the profile of the students that we
have coming to Barcelona each year, such as their majors, and help
us plan business visits or meetings with internship supervisors
reflective of industries that are more closely aligned with those
students in that particular year.” — Jacklyn Fisher, Associate Director,
Study Abroad & Study Away, Towson University.

Recent site visits have included factories of food and beverage
manufacturers and a soccer stadium, where students engaged
with professionals such as marketing executives and operations

managers. These experiences provided insights into local Umu Bah Jalloh, Towson University, Study
abroad with professional development,

featuring site visits in Barcelona

business practices and organizational structures.



“We had the opportunity for students to see a manufacturing facility, which | do not think any of
them had seen before, and understand the breadth of roles within an organization.”

— Lorie Logan-Bennett, AVP, Student Affairs, Towson University.

Following the international experience, students complete a synthesis exercise to reflect on their
learning. Many students and alumni describe the program as transformative, citing increased
confidence, self-awareness, and clarity around career goals as a result of their participation. The
immersive nature of the program enables students to develop essential skills, including
adaptability, communication, teamwork, problem-solving, networking, creative thinking, cultural
awareness, and leadership.

A recent Towson University graduate, majoring in Business Administration, participated in the
spring break study abroad experience in Barcelona. She valued the opportunity to meet with
students from her class, with whom she had previously interacted online as a cohort during
their travels, which allowed them to work together as a team in an unfamiliar setting, and
highlighted that the experience, featuring guest lectures and employer visits, broadened her
perspective on global business practices. It also deepened her understanding of the
experiences of international students, which she now applies in her role as a graduate assistant
supporting Towson’s International Student and Scholar Office. She recommends the program
for its professional and personal impact.

“It made me more open-minded to working abroad, even if it is for like a year or two.” - Umu Bah
Jalloh, Towson University Alumna

By combining academic coursework with international exposure and career development, Towson
University’s model offers a compelling example of how short-term study abroad can be leveraged
to prepare students for global careers.

University of Southern California Master of Science in Applied Psychology
(USC MAPP Program)

Internships Abroad at the Graduate Level

The University of Southern California’s (USC) Master’s in Applied Psychology program offers a
distinctive model for integrating international internships into graduate education. Designed as an
accelerated program, students complete their degree in just nine months (residential) or up to 18
months (online). The curriculum combines consumer psychology, organizational psychology, and
business applications. This interdisciplinary approach prepares students to apply psychological
theory in real-world business contexts, with a strong emphasis on career readiness and
development.



A key component of the program is its mandatory internship requirement. Students must complete
240 hours of practical experience—either in-person or virtual—alongside an academic internship
course. Students gain hands-on experience in applied psychology fields while reflecting on their
learning through coursework, develop global awareness, adaptability, and culturalintelligence.
Additional sub-fields students can explore through their internship experience include market
research, advertising, UX, organizational psychology, HR, talent development, and organizational
development. To support this, the program employs a dedicated in-house career advisor —a
unique feature among USC departments. Students receive individualized support in resume
development, interview preparation, and internship counseling, helping students transition
confidently into the workforce.

Through collaboration with AIFS Abroad, USC MAPP sends students abroad to Dublin, Ireland, for a
full-time summer internship program. This European location was selected for its affordability,
vibrant business ecosystem, and cultural compatibility with USC’s graduate student demographic.

Regarding the focus of the internship, one of the main factors contributing to success was an
intentional, specialized program design tailored to graduates in this field. USC MAPP refined the
program in how it manages student expectations and consistently identified meaningful, targeted
opportunities for graduate-level, specialized work.

“This is an international work experience, which involves learning a new culture and recognizing
that workplaces differ vastly. Students need to shift their thinking and expectations to adapt to an
international work environment. We worked with them on their expectations for culture, specifically
work culture abroad, gradually focusing more on that through our courses to help them prepare for
their internships. On the side of finding employers, we continually worked to help them understand
the level of challenge our students seek. The internships have been amazing! Even in the first
group, we had a student who worked with a new Vice President of Human Resources for a major
hospital chain. [The intern] conducted surveys of the entire employee workforce and hosted focus
groups.” - Ellen Leggett, former Director, USC MAPP Program.

Employers often cite the proactive attitude and enthusiasm of international interns as valuable to
their teams.

“Some employers say they love the optimism and can-do attitude that students from your side of
the world bring—it can really invigorate an organization.” — Peter Ballagh, AIFS Abroad Dublin.

Before starting their internships, students receive pre-departure support, participate in webinars
with faculty and former interns, and attend a cultural orientation session on workplace norms in
Ireland. During their internship, they receive weekly academic supervision through a virtual course,
peer support within a shared living environment, and regular check-ins with USC MAPP faculty. The
joint commitment to providing high-level placements is a key contributor to the program's success.

“Faculty involvement has been huge. The programs that work best are those where faculty are truly
committed to helping students get the most out of the overseas experience.” — Peter Ballagh, AIFS
Abroad Dublin.
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The AIFS Abroad team manages student orientation, skills assessments, resume and interview
coaching, and employer matching. AIFS Abroad staff members in Dublin maintain relationships
with local businesses and ensure placements align with students’ interests in areas such as
market research, consumer insights, human resources, and UX. This partnership enables USC to
provide high-quality international experiences without overextending its internal resources.

“They were a perfect partner because we did not have to do anything outside of marketing, pre-
screening, and getting them over to Global Experiences [now a part of AIFS Abroad].” - Donald
Ward, Associate Director, MS in Applied Psychology Program, USC Dornsife.

Participation in the Dublin program varies from year to year. While not all students opt for the
international route, the option itself is a significant draw. Prospective students often cite the
opportunity to intern abroad as a key reason for choosing the
program. For online students—many of whom are mid-career
professionals—the eight-week Dublin internship offers an
opportunity to gain international experience within a
manageable timeframe and budget.

Students return from Dublin with enhanced confidence,
adaptability, and cultural intelligence. They report feeling more
prepared to enter the workforce due to the applied nature of
their training. The experience also helps students build global
networks and develop soft skills that employers increasingly
value.

“It does wonders to their confidence, their soft skills, and the
way they think. [...] They expand their intellectual and
emotional capabilities by connecting with different people.” -

. . . ] . Samantha Alequin, USC MAPP,
Urmila Patil, Senior Career Advisor and Internship Counselor, Internship in Dublin

MS in Applied Psychology, USC Dornsife.

Institutionally, the program has elevated USC MAPP’s profile within the Dornsife College of Letters,
Arts, and Sciences. Although smaller than other USC schools, the Applied Psychology program is
recognized as a premier offering within the Dornsife College of Letters, Arts, and Sciences. Itis
respected for its career outcomes and innovative programming. The international internship
component has earned the program international recognition.
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One alumna of the USC MAPP internship program completed her placement in the Learning &
Development department of a Dublin-based law firm during the summer of 2022. Her
responsibilities included coordinating field visits, supporting onboarding processes, assisting
with employee workshops, and managing the firm’s summer intern cohort. She worked closely
with the local team and engaged with a range of internal and external stakeholders. The
experience not only enhanced her professional skills but also deepened her understanding of
cross-cultural workplace dynamics. She credits this international internship with helping her
transition into her current role as Head of Customer Success at a technology startup, where
she regularly draws on her insights into global work cultures when engaging with international
clients.

“If | am working with somebody in the UK, if | am working with somebody in Dubai, | should be
aware that there is maybe a different way of communicating, a different way of doing business.
That was a huge takeaway for me. Another thing was simply being able to talk to people. Getting

out of my comfort zone was a huge thing for me. That is in grad school. | really pushed myself

quite a lot, and | knew that going to Dublin was going to push me out of my comfort zone.” —
Samantha Alequin, USC MAPP Alumna

Looking ahead, USC hopes to expand its international offerings beyond Dublin, potentially
exploring partnerships in emerging Asian economies. The program’s success demonstrates how
targeted international internships can enhance graduate education, support career development,
and foster global competencies, providing a competitive advantage in the job market.

“Well, the fact that you have at the very minimum, 8 weeks of practical experience in the EU,
experiencing how they do business, developing networks, that's your added experience because
when employers want the biggest bang for their buck, having someone able to understand and
navigate from a global perspective brings value.” - Donald Ward, Associate Director, MS in Applied
Psychology Program, USC Dornsife.

Fairfield University

Internships Abroad

Fairfield University has developed a comprehensive model for integrating international internships
into its academic programming, in collaboration with AIFS Abroad. This partnership, which began
more than a decade ago (originally with Global Experiences), reflects a shared commitment to
student development through experiential learning, cultural immersion, and career readiness. At
the core of Fairfield’s approach is the belief that internships abroad should be both academically
rigorous and professionally meaningful.

Students earn Fairfield credit and grades for their internship experiences, rather than transfer
credit, which requires thorough vetting of syllabi, faculty, and host institutions. As the School of
Record for AIFS Abroad, Fairfield ensures that all curricular components meet accreditation
standards, reinforcing the academic integrity of the internship experience. The Fairfield University

12



experiences abroad combine academic coursework at a local university with professional
internships in companies. To ensure successful placements, students undergo pre-approval and
advising sessions and receive resume and career coaching. In addition to the mid-point and final
evaluations for employers, AIFS Abroad also conducts exit interviews for students.

Fairfield’s model emphasizes intentionality and structure.
Internships are offered as part-time placements during semester
programs, allowing students to balance coursework with 12-15
hours of professional engagement per week. This format enables
students to immerse themselves in local work environments
while maintaining a full academic load. The university also offers
full-time summer internships in select locations, thereby
expanding access for students who may not have the opportunity
to study abroad during the academic year.

One of the program's strengths is its career readiness
framework, which begins before students depart. Through tools
such as the CliftonStrengths assessment mentioned earlier and
ongoing coaching, students engage in self-reflection and goal-

Katherine Dobbie, Fairfield setting. This support continues throughout the internship and

University, Internship in London even after students return, with alumni having access to resume

reviews, LinkedIn guidance, and career coaching. Fairfield’s

Career Center and academic departments collaborate closely with AIFS Abroad to ensure students
are prepared and supported. The internships are designed to be discipline-specific and culturally
immersive. Students are placed in roles that align with their academic and professional interests,
including business analytics, marketing, communications, psychology, and the arts. The university
works with AIFS Abroad to ensure placements are not “busy work,” but rather meaningful
engagements that challenge students and expose them to global perspectives within their field. For
example, Fairfield previously offered clinical placements for psychology majors in London,
providing undergraduate students with an opportunity to gain hands-on experience in mental
health settings abroad.

Fairfield’s liberal arts foundation is reflected in the breadth of
internship opportunities. While business students are well
represented, the university has also placed students from
humanities and social sciences disciplines in internships
that complement their studies. The communications
department actively encourages students to pursue
international internships, recognizing the value of cross-
cultural professional experiences in fields such as public
relations and digital journalism. The university views global
internships as integral components of a student’s academic

journey. Theodore Butynes, Fairfield University,
Internship in Florence
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The impact of these internships is evident in student outcomes. Many return with enhanced
confidence, maturity, and a deeper understanding of their profession through a global lens.

“An internship does that beautifully because the students are interacting outside of the classroom
with local businesses, and we really value that.” - Jennifer Ewald, Associate Vice Provost for Global
Strategy, Fairfield University.

Some students receive job offers before completing their programs, as the quality of placements
and their performance have impressed host organizations. Others report transformative
experiences that shape their career trajectories and personal growth.

A current student at Fairfield University completed his international internship in Florence, Italy,
with an employer branding company. Over the course of three months, he worked closely with a
multicultural team on real-time projects, including marketing campaigns and slide decks for
major European clients. The experience was highly collaborative, with daily team meetings and
calls connecting colleagues across Europe and the U.S. He particularly appreciated the
mentorship from his supervisor.

“Our CEO was really proactive in giving us constructive criticism. She would guide us and show
us better approaches, which helped me grow academically and personally.”— Theodore
Butynes, Former Intern, Fairfield University.

He emphasized the value of adaptability, cross-cultural communication, and self-drive, noting
that the internship helped him grow both professionally and personally.

“Working with so many different people and cultures [...] it makes you more whole and
adaptable as a person.” — Theodore Butynes, Former Intern, Fairfield University.

He continues to leverage the experience and skills developed abroad in his current internship.

Another recent program alumna completed her internship at a sustainability-focused
community workspace in Barcelona. Her role involved business development tasks, including
grant writing, website design, vendor outreach, and financial planning for two major projects—a
shared resource space in low-income housing and a community coffee shop. The experience
allowed her to apply her analytical and business skills in a dynamic, values-driven environment,
while also navigating cultural differences and language barriers. She highlighted the importance
of a realistic understanding of the requirements of an internship:

“Going in with the mindset that your days are going to be long and it is a time commitment—but
it is worth it.” — Meredith Spooner, Former Intern, Fairfield University.

She described the internship as transformative, expanding her professional confidence, global
perspective, and interest in sustainability consulting. She continues to draw on the experience
in her academic work and future career planning, with aspirations to live and work abroad.

“It opened the door to so many possibilities... | am not just doing finance and international
business—there are so many doors open.” — Meredith Spooner, Former Intern, Fairfield
University.
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Fairfield’s collaboration with AIFS Abroad is characterized by flexibility and co-creation. Rather
than pursuing a one-size-fits-all model, the university and AIFS work together to align academic
offerings with internship opportunities in each location. This relational approach allows for
innovation, such as developing new placements in emerging fields. Employers value hosting
interns for their new perspectives and are therefore willing to invest in their training.

“So the number one reason is that they want fresh ideas from young people. They are interested in
investing in young talent because they learn a lot from them as well. So, that is the number one
reason, because hosting an intern takes a lot of time and is not easy. It is a lot of commitment. Itis a
lot of time. It is a lot of work for them, especially the first two weeks when it is the onboarding
session and they start becoming familiar with work itself.” — Inma Lopez, AIFS Abroad, Barcelona.

In the future, Fairfield aims to expand access to summer internships and explore new academic-
internship alignments. This model demonstrates practical ways of embedding international
internships into their curriculum, ensuring students gain the skills, confidence, and cultural
competence needed to thrive in a global workforce.
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Employers Supporting Global Internships

An array of organizations supports global internships, including multinational corporations, Small
and Medium-sized Enterprises (SMEs), nonprofits, and research institutions. In addition to the
value of in-person or hybrid internship experiences, which is the primary focus of this study, certain
circumstances necessitate the use of virtual internship platforms to partner with universities and
companies, offering scalable, project-based internships that are accessible across various
locations and socioeconomic backgrounds (Virtual Internships, 2025). According to a report by the
Business-Higher Education Forum, only 2.5 million of 7.2 million internship-seeking learners in
2023 secured quality experiences, highlighting the need to support employer engagement,
particularly among SMEs (BHEF, 2024).

Sectoral trends indicate that IT, Finance, and Food Services are leaders in skills-based hiring,
aligning well with experiential learning models (Fuller et al., 2024). The World Economic Forum
(2025) also highlights IT, professional services, and financial services as sectors driving workforce
transformation. Recent data from Handshake’s Internships Index (2025) reinforces these trends,
emphasizing that students increasingly view internships as essential for career clarity and
advancement. Nearly 72% of students leverage internship experiences to explore career paths, and
80% report increased interest in working full-time for their internship employer, especially when
the experience is well-compensated and aligned with their goals (Handshake, 2025). This
convergence of sectoral innovation and student demand highlights the strategic value of expanding
globalinternship models in key industries.

The Value of Hosting Global Interns

Employers value the global perspective interns bring, including exposure to different markets and
cultures, as well as problem-solving approaches, which foster innovation (Rihan-Bonner, 2014; IIE,
2024). Eight in ten employers report more advantages than disadvantages when hiring international
graduates, citing improved team dynamics and increased innovation (NUFFIC, 2025, p. 6). Global
internships are viewed as a “win-win-win” for universities, students, and employers, as interns
emerge better prepared to contribute and adapt quickly (PIE News, 2025). Employers gain access
to a globally aware and diverse talent pool. These interns also enhance team dynamics and cross-
functional collaboration, often boosting productivity (National Association of Colleges and
Employers, 2023, 2025).

Supporting global internships enhances employer branding among top university talent and
reflects a company's global engagement. SME-university partnerships expand access to
international talent, allowing employers to engage students across borders with minimal logistical
hurdles (Virtual Internships, 2025). Employers increasingly seek partnerships with universities,
especially when intern wages are subsidized (Business-Higher Education Forum, 2024, p. 32).
Globalinternships also serve as a hiring pipeline. Generally, employers are more likely to offer full-
time roles to interns with global competencies, thereby reducing recruitment costs and improving
retention (National Association of Colleges and Employers, 2023).
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Employers’ Perspectives

Employers value global internships and study abroad for developing both technical and
interpersonal skills. These experiences prepare graduates to succeed in diverse, fast-paced
environments (Mason & Monroe, 2024; NACE, 2025). Soft skills such as communication,
adaptability, teamwork, and problem-solving are consistently prioritized over technical expertise
(Al Asefer & Abidin, 2021; Lyu & Liu, 2021). Hart et al. (2021) emphasize the importance of
transversal skills, such as critical thinking and creativity, in recruitment and workforce
development. The World Economic Forum (2025) also highlights analytical thinking, creativity, and
resilience as top skills. These cross-cutting skills lead to better employment outcomes for students
and organizational success for employers.

IIE’s Gaining an Employment Edge report links 15 key skills to studying abroad. Science,
Technology, Engineering, and Mathematics (STEM) majors who studied outside their discipline
gained more soft skills and were more likely to receive job offers (Farrugia & Sanger, 2017).
Adaptability and resilience, traits developed through students’ immersion in unfamiliar
environments, are also highly valued. PIE News (2025) notes that global internships foster flexibility
and initiative, especially in rapidly changing or cross-border industries.

The five employers interviewed for this study represent forward-thinking companies and
organizations with different profiles offering mutually beneficial global internship opportunities.
Common success factors include the creation of tailored internships, strong placements, clear
and transparent communication with AIFS Abroad regarding their needs and intentions in finding
the best fit for their organizations and scope of work, as well as ongoing support. Employers have
the opportunity to share feedback through a mid-point review and final evaluation. Competency
areas are based on the NACE Career Readiness Standards. Supervisors assign a numeric score (1
to 4) for their interns for each of eight components (1 = Unsatisfactory, 2 = Needs Improvement, 3 =
Meets Expectations, 4 = Exceeds Expectations) (Fig. 5).

Critical Thinking & Problem Solving (@l  Leadership

@ Oral & Written Communication

D@] Teamwork & Collaboration

Professionalism & Work Ethic

Career Management

Digital Technology

Global and Intercultural Fluency

Figure 5. Competencies in AIFS Final Intern Evaluation, based on NACE Career Readiness Standards (Sources: AIFS
Abroad (2025), https://www.naceweb.org/career-readiness/competencies)
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Based on AIFS Abroad data from employer evaluations during Spring 2025, employers indicated
that they were highly satisfied with the intern they hosted during that season, with an average of 9
on a scale of 1 to 10 (with 10 being the highest score). The majority (72%, 92 out of 128) of
respondents indicated that they were interested in hosting another intern for an upcoming season.
(AIFS Abroad, 2025) As a reflection of the strong matching of interns to employers and preparation
before internships, the skills and qualities that were particularly valued for this particular cohort of
interns by employers completing the final evaluation featuring NACE competencies were: their
teamwork skills, such as the ability to account for their own assigned role and responsibilities on
the team (3.7 average score on a scale of 1 to 4), communication skills: their ability to ensure
messages are organized, clear, and consistent with any supporting material (3.7), their digital
technology skills, such as their ability to demonstrate effective adaptability to new and emerging
technologies (3.7), and their global and intercultural fluency, including the ability to engage with
people and ideas from other cultures with courage, sensitivity, openness and curiosity (3.7). More
than seven out of 10 (74%) employers noted that if circumstances permitted, they would offer
permanent employment to these interns. (AIFS Abroad, 2025).

Other components of successful internships include, from the employer's side, providing personal
attention, clear and realistic expectations, regular feedback, and mentorship to their interns. These
interns, while performing meaningful work, have exposure to real-world business and
organizational matters to which they can contribute. In alighment with the reflections shared by
employers via surveys, the employers highlighted in this section most value interns’ adaptability,
proactive mindset, and skills related to technology and social media. Those with local teams also
indicate that their team members benefit from having interns with different perspectives.

Ewelina Pawlowska

Sole Entrepreneur - Barcelona, Spain

Ewelina Pawlowska provides specialized English language instruction and coaching for
professionals, with a focus on enhancing workplace communication. Her services encompass
support in client communication, preparation for presentations and board meetings, and the
development of overall professional language competencies. During the summer of 2025, Ms.
Pawlowska hosted an international intern for a two-month placement. She expressed appreciation
for the transparency and consistent support provided by AIFS Abroad throughout the internship
process. The intern was actively engaged in a range of professional tasks, including designing a
professional website, managing and curating content for the company’s Instagram profile,
assisting in the development and refinement of course content, participating in direct client
communications, and contributing to strategic planning sessions.

Previously, Ms. Pawlowska’s services were promoted primarily through LinkedIn; the intern’s
contributions facilitated a successful expansion into Instagram, broadening her digital presence. In
addition to the technical skills the intern brought to the role, her soft skills also contributed to their
successful collaboration. She emphasized that mutual understanding of the company’s objectives
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and the intern’s learning goals fostered a productive working relationship. She emphasized the
importance of treating interns as emerging professionals, noting that this approach enhances their
experience and fosters their professional growth. She devoted time to sharing stories and her own
experiences on what it means to be an entrepreneur. She offered practical advice on the nuances
of building and managing professional relationships with clients, using real-life cases to illustrate
her points.

“Itis 100% win-win. So if it is a good match with the intern, they are helping us to fill in the gaps, but
we are helping them and coaching them within this context for them to move forward in their future
endeavors.” - Ewelina Pawlowska.

Ms. Pawlowska valued the intern’s curiosity, adaptability, and open-mindedness. She mentioned
that there were opportunities to learn from each other during discussions and concrete tasks
related to managing client requests. Shifting priorities and schedules necessitated frequent pivots
to proceed with activities.

“But | think that the attitude is the thing that matters the most, because with the right attitude, you
are open to cooperate, you are open to learn new things, you are open to proceed, and you are
open to be creative. [...] So [the former intern] was wonderful and flexible, and she wonderfully fit
into this constantly changing environment, which is at times quite fast-paced.” — Ewelina
Pawlowska

An important dimension of the internship experience was the cross-cultural collaboration between
Ewelina Pawlowska and the intern. Although based in Spain, Ms. Pawlowska is originally from
Poland and is fluent in three languages. Her ability to navigate and appreciate cultural differences
was instrumental in fostering an inclusive and effective working relationship with her intern from
the United States. This intercultural dynamic enriched day-to-day operations, allowing both parties
to share their perspectives and adapt communication styles to meet professional needs. Ms.
Pawlowska emphasized the value of this exchange in enhancing mutual understanding and
strengthening collaboration. The internship resulted in tangible outcomes, including the complete
redesign of the company’s website and the expansion of its digital presence through the integration
of Instagram as a new platform. These developments improved the visibility of her services,
reflecting the strategic and creative contributions of the intern.

KAPWA Solutions

Global Consulting Firm - Barcelona, Spain

Precy Servito leads a global consulting firm that delivers consulting, training, and coaching services
to a diverse international clientele. The company serves small and medium-sized enterprises
(SMEs), start-ups, and larger corporations. In addition to its core business services, the firm offers
career development coaching tailored to students, early-, mid-, and late-career professionals, as
well as executive-level clients.
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They launched the internship program in 2024, with placements typically lasting between three and
four months. Interns contribute to a variety of tasks, including administrative support and client
outreach via LinkedIn and other digital platforms. A key focus of the internship is on social media
marketing to enhance the company’s visibility on LinkedIn and expand its presence to platforms
such as Facebook, Instagram, and TikTok. Interns also have the opportunity to observe and
participate in coaching sessions, particularly those involving students and recent graduates.

Beyond technical competencies, interns bring valuable global perspectives that align with the
firm’s international client base, which includes clients in North America, particularly the United
States and Canada. This intercultural exchange enriches the learning experience and supports the
company’s global outlook.

In terms of the schedule, Precy noted the importance of engaging interns on a part-time basis to
allow for other activities, such as studies and cultural pursuits, for students new to Barcelona.
Direct supervision and coaching are essential. Explaining the significance of various smaller tasks
in relation to their contribution to larger organizational outcomes enables improved performance.
Interns must demonstrate a willingness to learn and be open to further developing their
communication skills.

“Spend a really good amount of time onboarding them as to why an outreach activity is important,
and why it is not just about outreach, it is not just about sending a message to a person [...] There is
a value to tailoring your message to the requirement of a potential client[...] and how will this be
beneficial to the company and how will this be beneficial to the client as well.” — Precy Servito,
KAPWA Solutions.

Regular discussions and progress checks also contribute to better outcomes.

“It has to be a constant progress discussion [...] So the daily cadence is more like really
understanding what the progress is now, what the challenges are.” - Precy Servito, KAPWA
Solutions.

The collaboration with AIFS Abroad ensures that the needs of both parties (the employer and the
intern) are met. Gradually increasing the responsibility of interns, exposing them to a variety of
tasks, as well as direct advising, enables undergraduate students to explore their interests and
career options. A former intern provided feedback about securing another internship following the
internship at KAPWA Solutions. Hosting interns also benefits the company:

“l am seeing the value of it because it will also help my company to really increase visibility in terms
of partnerships with academic institutions, because we also do that, we have partners in Spain and
in some parts of Europe, these are university partnerships. So we can get closer to one of our
potential clients, and these are students, early career professionals, and fresh graduates.” — Precy
Servito, KAPWA Solutions.
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AGE UK

Charity Organization — London: Kensington and Chelsea, UK

Ximena Chiesa oversees the internship program at AGE UK, a charitable organization dedicated to
supporting the well-being of older adults in the Kensington and Chelsea area of London.
Internships typically span from a few weeks to several months, during which students work
alongside staff across various departments, including administration, IT services, human
resources, finance, and event planning. Interns also contribute to outreach efforts involving local
libraries, shelters, churches, and other community organizations.

Ximena is responsible for onboarding interns and coordinating their placement across
departments. Regular supervision is provided by event managers and other team leads. She values
the long-standing partnership with AIFS Abroad, noting that open communication has been key to
the program’s success.

A well-structured onboarding process—developed and refined over time—is central to the
integration of interns. This process ensures that interns are thoroughly introduced to the
organization and clearly understand their roles and responsibilities. Interns contribute significantly
to AGE UK’s capacity to deliver services, both in terms of volume and quality. A special feature of
AGE UK’s programming is its intergenerational initiatives, which foster meaningful connections
between teenagers, young adults, and older people. Interns may also assist volunteers during
outreach activities, further enhancing community engagement. Among their many contributions,
one of the most impactful has been offering one-on-one and group sessions focused on social
media and IT instruction. These sessions have supported the organization’s broader outreach and
engagement goals.

“They give massive support. | think all the interns that we have had working with me for over 10
years has always been amazing, the hard work that they are doing and sometimes we are able for
example, in the last month and a half that they went with us, we were able really to increase the
number of IT sessions that we were not really, really able to do it without the support of these
interns, especially because they were doing full time.” - Ximena Chiesa, AGE UK.

Interns at AGE UK consistently express appreciation for being integrated into a collaborative team
environment where their contributions are both meaningful and visible. The internship experience
enables them to build confidence in public speaking, develop event management skills, and
engage directly with community members in need—fostering a strong sense of purpose and
impact. Many interns go above and beyond their assigned responsibilities, contributing to
community-building initiatives such as cooking competitions and other outreach events. These
experiences not only enhance their professional competencies but also deepen their
understanding of social impact work within a charitable organization.

One of their previous interns, a psychology major from Fairfield University, noted that she had the
opportunity to work with people with dementia through their memory café initiative, which allowed
her to step outside her comfort zone and bring her experience from volunteering in a retirement
home in the United States to the UK. Her internship led her to consider changing her major to
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nursing. She values having had the opportunity to learn firsthand about the differences between
the U.S. and UK healthcare systems. She has built her professional network with the support of her
supervisors.

“My supervisors were incredibly supportivel...], just allowing me to explore kind of what | wanted
during the internship[...], | was really interested in learning more about the NHS, the National
Health Service in London, so [my supervisor] actually put me in contact with their representative
who worked in the same location as me.” — Katherine Dobbie, Former AGE UK Intern, Fairfield
University.

AmCham

American Chamber of Commerce - Sydney, Australia

With its Sydney headquarters, AmCham Australia operates the nation’s largest international
Chamber of Commerce. Their members include U.S. companies with offices in Australia and
Australian companies with affiliates in the United States. Their membership also features
universities. In her role as head of Accounting, Michele Merdith has been involved in the internship
program for many years, offering U.S. students the opportunity to contribute to various areas
aligned with their area of study during their semester-long internships. Key qualities required for a
successful internship, in addition to field-related knowledge, are curiosity and enthusiasm.
Students also bring various technical skills. Projects often involve marketing, finance, event
management, policy work, researching speakers, data analysis, and other related tasks.

“The value that we see is that we can give opportunity to students, a lot of whom will end up being
leaders in business and in the international business community.” — Michele Merdith, AmCham.

AmCham integrates interns into its team in the same manner as regular staff, fostering a
professional and inclusive environment within its organization of approximately 20 employees in
Sydney, 30 around the country. The onboarding process is structured to clearly communicate
expectations and familiarize interns with relevant systems and tools, such as customer
relationship management (CRM) platforms and email marketing software, depending on their
assigned projects.

In-person engagement at the office is considered a vital component of the internship experience,
as it promotes collaboration and team cohesion. International interns contribute added value by
bringing various perspectives and new knowledge, enriching both internal discussions and external
outreach.

Interns participate in a range of organizational activities, including general and thematic in-house
meetings, as well as national meetings with other AmCham offices across Australia. They are also
given opportunities to attend high-profile networking events, such as business luncheons and
industry-specific policy meetings, which provide exposure to a broader membership base and
facilitate professional development.
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“Our members love sitting next to the interns, talking to them, understanding at which university
and what they are studying, and it gives them [interns] that breadth of experience about what
industry and the world is talking about, that they would not get just sitting studying at university. We
feel that if we give them that opportunity, it helps equip them for their work and leadership in
business, government, not-for-profit, and academic careers.” — Michele Merdith, AmCham.

Interns at AmCham are typically highly self-motivated and proactive in their roles. Throughout the
internship, supervisors provide continuous guidance and support, ensuring that interns can
contribute meaningfully to assigned projects. AmCham also maintains regular communication
with AIFS Abroad, offering updates at key checkpoints during the internship period. Many interns
continue their relationship with AmCham beyond the duration of their placement, staying in touch
as alumni. They often request references and share updates on subsequent internships and
employment opportunities, reflecting the long-term value and professional impact of their
experience with the organization.

Omio

Travel Company - Berlin, Germany (and other locations)

Omio, a travel technology company with over 200 employees in its Berlin headquarters and
additional offices worldwide, offers a structured and impactful internship program. Lexi Bourdon,
Senior Executive Assistant, oversees intern engagement and brings personal insight to the role,
having previously interned with Global Experiences in London. This formative experience inspired
her relocation to Europe. She initiated Omio’s partnership with AIFS Abroad a few years ago,
establishing a short-term internship model that typically spans approximately three months. This
format helps the company navigate administrative complexities often associated with longer
internships in Germany.

Omio values the screening process AIFS Abroad offers, which ensures that interns are matched
with appropriate departments based on their skills and interests. The company has hosted a range
of interns, from younger students with limited professional experience to more advanced
candidates, such as a former intern who had completed her bachelor’s degree and contributed
meaningfully to a company-wide Hackathon. Less experienced interns have supported recurring,
also valuable tasks, such as event coordination and copy-editing.

Interns are fully integrated into Omio’s diverse workforce and are treated as team members from
day one. In-person engagement is prioritized, with interns expected to be in the office at least three
times per week to foster collaboration.

“When we bring on an intern, we treat them exactly like an employee. You know the expectations or
obviously of the office attendance, but then the benefits of ‘we want you to be attending our
Monday stand-ups. We want you to listen to the company's all-hands meeting. We are not going to
put you in a room and say No, no, this is too confidential for you, you sit over here.’ No, we want
them to be absorbed. We want them to ask questions. We want them to join special events. If there
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is a fireside chat, for example, every summer, they are all invited and encouraged to attend the
usually 2-day company event in June.” — Lexi Bourdon, Omio.

U.S. interns, in particular, who often arrive with broader but less specialized academic
backgrounds compared to many of their European counterparts, benefit significantly from in-
person mentorship and structured guidance throughout their placement. Exposure to various
departments and real-world business processes helps interns gain clarity about their professional
interests and career goals. Omio also enhances the intern experience by offering travel vouchers
for trips across Europe at the beginning of their internship, adding a cultural dimension to their
professional development. In some cases, the international internship experience has influenced
interns to pursue further studies in Europe.

Seeing the impact interns have had on various teams has prompted other managers to seek
support from interns as well. Time and resources need to be dedicated to hosting interns to
facilitate a mutually beneficial experience. There is also an effort to assign interns projects that are
achievable during their internship period, to provide a sense of accomplishment and highlight their
work on their resumes.

“Other teams started having interns as | wanted to make sure that expectation was very clear|[...] if
we are going to continue to offer these quality internships, then | want to share those expectations
with every manager. So | have been really proud of that, and | want to continue at least from our
side, and that is my biggest advice for any partner. | feel that AIFS Abroad does a great job, not
stressing it or pressuring it, but asking what the tasks [the interns] are going to be doing?” — Lexi
Bourdon, Omio.

Intentional design, combined with continuous support and communication, leads to successful
outcomes for all parties.
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Conclusion

Global internships and study abroad experiences remain vital in preparing students for the
demands of a rapidly evolving workforce. The case studies featured in this report— the study
abroad, international professional development, and internship opportunities offered to students
enrolled at Towson University, in USC’s Master of Applied Psychology Program, and at Fairfield
University—demonstrate how well-structured, intentional programs can foster career readiness,
cultural competence, and personal growth. Students develop valuable soft skills, including
adaptability, communication, and teamwork. Employers benefit from interns’ contributions
through fresh perspectives, innovation, and improved team dynamics. Many interns receive job
offers or advance their career goals as a direct result of their participation in such programs.

The findings underscore the need for sustained investment in experiential learning models,
specifically in professional development opportunities that are combined with or augment
traditional study abroad offerings, and are inclusive, skills-focused, and globally oriented. The
success of global internship programs often stems from strong collaboration between universities,
program providers, and host employers. Targeted preparation before departure, clear and realistic
expectations, meaningful tasks, and mentorship are essential components that ensure mutual
benefit and growth. Global internships will continue to serve as a powerful bridge between higher
education and employment, equipping the next generation of professionals to thrive in an
interconnected world.
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Appendix: Employers Featured

AGE UK KENSINGTON & CHELSEA
City: London
www.ageuk.org.uk/kensingtonandchelsea/

Company Bio: Age UK Kensington & Chelsea is an independent, local charity working at the heart of the
community to make sure that older people’s voices are heard, their needs are met, and their
independence is supported. We provide a wide range of services including befriending, practical help,
information and advice, and a variety of social and leisure activities.

AMCHAM (AMERICAN CHAMBER OF COMMERCE) IN AUSTRALIA
City: Sydney

https://amcham.com.au/

Company Bio: AmCham’s aim is to be a critical hub offering connections and access to opportunity.
AmCham gives members exclusive access to thought leadership, communities of interest, policy advice,
business advocacy, information, and relationships with business and government. We are the hub
providing members with a competitive advantage to grow their businesses efficiently and intelligently.
Our roots are in America, but today we serve the business community across Australia and the entire
Asia-Pacific region. With offices in Sydney, Canberra, Melbourne, Adelaide, Brisbane, and Perth,
AmCham is Australia’s largest and most prestigious international business organization. We provide
assistance to U.S. and Australian companies, and we promote trade, commerce, and investment to and
from Australia.

EWELINA ENGLISH
City: Barcelona
www.ewelinaenglish.com/

Company/Founder Bio: Imagine you just stopped translating literally from your mother tongue and
started thinking in English naturally. Seems impossible? Not really. This is exactly what | help my clients
achieve -- real fluency by switching into thinking in English. With over 13 years of experience and 50+
students transformed, here’s what | provide: Mindset tools that help you speak fluently, real-life practice
designed to get you comfortable with English at work, tailored coaching for major projects you need to
complete at work, confidence strategies so you’re fully present, not second-guessing -- all without
struggling through grammar drills. Achieve real fluency, thrive at work, and unlock career opportunities.
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KAPWA SOLUTIONS

www.kapwa-global.com

Overview: At KAPWA Solutions, we're passionate about fostering genuine collaboration and driving
shared success. Our mission is to empower organizations and their people to reach their fullest potential
through innovative, tailored consulting, training, and coaching services. Our comprehensive suite of
solutions is designed to nurture talent, transform organizations, and catalyze growth across all career
stages and business scales through virtual delivery worldwide.

Founder's Bio: Precy Servito is a seasoned global human capital and organizational development
professional with extensive experience across various industries, including tech, e-commerce, banking,
health, education, and marketing. As a certified trainer, speaker, host, coach, project manager, and
consultant, Precy has a proven track record of delivering and designing impactful learning solutions,
facilitating project and change management initiatives, and leading organizational development projects
for diverse and global clients and audiences. His expertise spans HR & Management Consulting,
Organizational Development, Coaching & Mentoring, Business Strategy, Talent Development & HR
Programs, Leadership Development, and Program & Project Management.

OMIO
omio.com

About Omio: Since its foundation in 2013, the Omio Group has helped customers discover new ways of
travelling. Thanks to its two interconnected platforms, Omio and Rome2Rio, Omio is the world’s leading
travel platform for searching, comparing, and booking. Omio B2B Partnership services OTAs and mobility
providers with bespoke business solutions. Omio supports its customers in their desire to explore
Europe, the U.S., Canada and Southeast Asia by train, bus, flight, and ferry. Omio sells more than 80,000
tickets daily, employs over 430 staff from more than 50 countries and maintains offices in Berlin, Prague,
Melbourne, London and Bangalore. The Omio Group offers its customers journeys that move them.
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